
JUNE 2008 

 
 
 
 
 

 
 

 

MEMBER DEVELOPMENT AND TRAINING 

 

POLICY STATEMENT 
 
 

 
 
 

 

             
 
 

Version 1.0 



BRECKLAND COUNCIL 
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POLICY STATEMENT 

 
Introduction 

 
Breckland Council is committed to training, developing and learning for all of its 
Elected Members.  This is demonstrated by the Council’s desire to achieve the East 
of England Regional Assembly Charter in Elected Member Development and 
Training. 
 
1. COMMITMENT 
 
The Council:- 
 

(a) accepts the need to provide appropriate training, development and 
learning opportunities for Elected Members; 

 
(b) fully accepts its responsibility to make resources available to provide 

training, development and lifelong learning opportunities to maximise the 
potential of its Members.  It acknowledges that the enterprise, initiative 
and creativity of Members is crucial to the future development and 
success of Breckland’s services; 

 
(c) recognises that continuing investment and commitment to training, 

development and lifelong learning are vital to Breckland Council if quality 
services are to be provided, maintained and continually improved and for 
the recruitment and retention of high calibre Members; 

 
(d) encourages Members to ensure that their training and development 

needs are identified to enable the appropriate investment of the Council’s 
resources in the training and development of all Members; and 

 
(e) recognises its responsibility to provide equal access for all Members to 

training and development in accordance with equal opportunities policies 
and existing policies. 

 
 

2. OBJECTIVES 
 
(a) Members’ training and development requirements are those necessary 

to:- 
 

• Enable individual Members to carry out their role efficiently and 
effectively, and to gain satisfaction from their role as a Councillor; 

 

• Keep Members up-to-date on new legislation and changing 
policies; 



 

• Undertake specific duties and responsibilities; 
 

• Assist with the implementation of corporate and service related  
strategies; 

 

• Ensure progression in their role as a Councillor; 
 

• Prepare for further roles and responsibilities; and 
 

• Identify and deliver appropriate learning and development 
opportunities. 

 
 

(b) The identification of the training, development and learning needs of 
individual and groups of Members is vital to the success of any Personal 
Development Plan evolving from this Policy. 

 
 
(c) All training, development and learning activities provided for Members will 

be consistent with and support the Council’s Business Plan (2008 to 
2014), Annual Delivery Plans and Service Team Plans.  The implications 
for training, development and learning will be recognised in and by future 
strategic plans and policies. 

 
 
3. IMPLEMENTING THE POLICY: IDENTIFYING PRIORITIES 
 
The Council recognises that employee and Member training and development needs 
must have equal importance if the Council is to continue to be successful in 
achieving its business objectives.  Nevertheless, certain needs should be prioritised 
to form part of the Member Development and Training Plan. 
 
The following are identified as the “first steps” for Members:- 
 

(a) A comprehensive Member Induction Programme will ensure that new 
Elected Members are provided with the necessary information and 
awareness of Breckland Council’s required standards and 
internal/external workings and relationships; 

 
(b) the provision of appropriate training in relation to specific committees 

(e.g. Licensing, Development Control, Standards, etc); 
 
(c) training, development and lifelong learning related to continual 

improvement in the quality and delivery of services and the achievement 
of identified business objectives; 

 
(d) skills training in areas that:- 
 



• Enable Members to carry out their roles and responsibilities more 
effectively, as identified in the primary and secondary core 
competencies; 

 

• The Council has identified within its Business Plan and Annual 
Delivery Targets; 

 

• The Council has statutory obligations; 
 

• Are essential to the maintenance and improvement of service 
standards; 

 

• Are necessary to maintain income; 
 

• Prevent inefficiency and waste; 
 

• Meet changes in legislation. 
 

(e) communications skills and training to ensure Breckland communicates 
effectively both internally and with the community, partners and 
businesses it serves; 

 
(f) customer care skills to ensure Breckland treats customers (internal and 

external) in a courteous and equitable way; 
 
(g) training and education in the current and future use of new technology; 
 
(h) appropriate health and safety training; and 
 
(i) equalities and diversity training to ensure inclusion. 
 
 

4. RESOURCES 

 
(a) The Council will provide an annual budget for Member Training, 

Development and Support that enables it to achieve its business 
objectives, subject to finances and resources being available.  In 
particular, the Council will take into account the following factors:- 

 

• The identified training, development and support needs of 
Members; 

 

• Training, development and support needs that are essential to 
improve and progress the agreed policies and strategies of the 
Council; and 

 

• The costs of training, development and support from such areas 
such as course fees, hire of external training providers, hire of 



facilities, training materials, publicity, travelling, accommodation 
and subsistence. 

 
(b) A Member Development Panel has been set up to:-  
 

• To prepare the future Member Development and Training 
Programme and to identify the best ways of providing this training, 
including preparing an individual training plan for all Members 
based on their role on the Council and their identified needs which 
have been identified through the self-assessment questionnaire. 

 

• To progress work on achieving the Charter. 
 

• To evaluate and monitor the effectiveness of the training and 
make changes in the work programme. 

 

• To share best practice amongst Members. 
 

• To ensure that the Member Support action plan, developed in 
liaison with the Local Government Information Unit, is progressed 
and delivered. 

 

• To develop projects to improve access to local democracy and, in 
particular, to develop links with local schools and youth groups. 

 
The Panel reports to Cabinet through Policy Development and Review 
Panel 2 and the Overview and Scrutiny Commission. 
 

(c) The development, co-ordination and responsibility for the monitoring and 
provision of appropriate Member Training, Development and Support will 
be carried out by the Member Services Manager and Member 
Development Team Leader, in consultation with the Member 
Development Panel. 

 
Notes 
 
(1) Learning is defined as the continuous development of a person’s potential. 
 
(2) Underpinning this Policy is Breckland Council’s commitment to the following 

principles of the East of England Regional Assembly Charter on Elected 
Member Development and Training:- 

 

• Being fully committed to developing Elected Members in order to 
achieve the Council’s aims and objectives. 

 

• Adopting the Member-led strategic approach to Elected Member 
development. 

 

• Having a Member learning and development plan in place that clearly 
identifies the differences that development activities will make. 



• Seeing that learning and development is effective in building capacity. 
 

• Addressing wider development matters to promote work-life balance 
and citizenship. 

 
 

 

 
By signing up to this Policy Statement, we the undersigned demonstrate our clear 
and continuing commitment to improve and sustain the standards of Elected Member 
Development, Training and Support at Breckland Council:- 
 
 
Signed …………………………………  Dated ………………………………… 
William Nunn – Leader of the Council 
 
 
 
Signed …………………………………  Dated ………………………………… 
Robin Goreham – Leader of the Labour Group 
 
 
 
Signed …………………………………  Dated ………………………………… 
Lady Kay Fisher – Portfolio Member for Governance 
 
 
 
Signed …………………………………  Dated ………………………………. 
Ian Sherwood – Chairman of the Member Development Panel 
 
 
 
Signed …………………………………  Dated ………………………………… 
Trevor Holden – Chief Executive Officer 
 

 
 
 


